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A fresh approach to Tye
Inventory and Supply Planning erheStrﬂ

Demand-driven solution puts S&OP in the driver’s seat
— Sets planning parameters that segment inventory and resolve constraints
— Then flexibly executes production within those ground rules

*  Founded in 2002, headquartered in UK

* Multi-lingual, multi-cultural solutions used around the globe
— Consumer goods
— Food
— Electronics
— Industrial products
— Pharmaceutical

*  Low cost, SaaS approach is implemented in weeks and delivers epic change
in supply chain performance

*  Certified compliant by Demand-Driven Institute
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Agenda

* PZ Cussons —who we are

* Supply Planning Journey
— Thailand
— Gold
— UK

* Focus on UK project and results
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P/ Cussons PLC

* Operating in 14 countries po
covering Europe, Africa and Asia

* Diverse global markets
* Over 11,000 people worldwide
UK Business 200 employees

™
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Categories and Key Brands

Baby Care Personal Care Beauty Home Care Food & Nutrition  Electrical Goods
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ICL Factory l

* Built in Jan 2008 ICL Factory is part of the PZCussons
Innovation Centre — A global flagship Personal Wash site
with R&D & Perfumery (Seven Scents Ltd)

* Key brands manufactured at ICL
— Imperial Leather — Top UK Shower brand
— Carex — UK’s no 1 and favourite Hand Wash brand

— Original Source — UK’s funkiest Personal Wash brand
— Morning Fresh washing up liquid
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PZC & Orchestr8
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Thailand - UK VM1

*  Thai SC improvement programme May 2009

* Key Objectives
— Reduce UK stock £500k within 6 months of go live.

— Establish a process model for Supply of finished goods from one OU to another — This
will be Demand Driven VMI for most items and push for promotional or NPD items.

— Reduce UK involvement in the planning of the Thai Supply Chain

— Stream line Invoicing and booking in process

— Reduce volatility in the Thai factory

* 08 selected to support delivery.
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Thailand - UK VM1

« (08 system installed in

land i -mm
Thailand in the summer of 000s
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changed to VMI in November
2010
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« 08 system influenced stock
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1. Stock reduced to target using standard internal safety stock

optimisation led to decreased service levels
. AUtomated booking in and 2. Stock levels returned to original level to solve service issues
P matChIng proceSS 3. cCj)rECB)Fl)mplemented: Service remains high whilst stock levels
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Project Gold

* Objective — To deliver a holistic, optimised, standardised
Business Planning solution to all OUs within 3 years (by end
FY14)

* By creating solution toolkits for
— People and Process
— Applications (Supply and Demand Planning)

* A Programme delivered by working with local teams on an OU
by OU basis, providing a structured journey.

SELECTED CATEGORIEES | SELECTED GEOGRAPIHEES | FLEXIBLE SUPPLY CHAIN | CANDO PEOPLE CUSSO"S 10



Business Planning Solution

Financial Forecast Operating Budget

Optimisation and Business Planning
Options and agreed plan

Statistical Forecast

Marketing

Marketing Plan
Consensus
Sales Management Unconstrained
Sales Plan r Forecast
Finance

Revenue Plan

Inventory & DRP Produ;ta:?tr;& 3rd Materials Planning

a

Demand Planning
Demand Plan

Data to and from MFGpro, GMIS and TM1

Inventory Supply
Open Orders Parameters

Product Master

Data Sales History
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UK Objectives

* Integrated ‘systems’
solution for FG planning

* Target 10% reduction in
FG inventory

* Maintenance of customer
service levels >98.5%

* More stable production
plan

* Capacity Planning

* Reduction in obsolescence
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UK O8 Implementation
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UK O8 Implementation

PZ Cussons UK FG Planning: Data Flow
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Data Mapping & UAT (Oct 12 — Feb 13)
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UK O8 Implementation

User guide / training
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Training & Go Live (Feb 13 — Mar 13)
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Monthly process sets up the supply chain

Review
capacity plan Amend
& identify targets or
Savei:oc;;cast rules and R;;\L?;\t’\i/g;d issues: create event
targets (FGs) feedback to where
demand necessary
planner

Produce
complete

Recalculate

supply chain
projections

Green Kanbans — Be Aware & Build
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Inventory & Operational Planning

e Daily work to report
Checks both Material & Capacity availability

e Contains requirements of items which have fallen below the re-order point within the
inventory target

e Orders generated at leadtime

e Shortages will be identified

e Shortages and Excess identified

WOrk-to «e

Planner Code Al -
Supplier Code Al v [AI Supplier Codes Selected
Product Family Al -

Part Type Code [an ~| [AlPart Type Codes Selected
Part Number Al ~ | = [All tems Selected Show Exported Orders ™

Create Work-to | Expont Orders | Shipment Builder | Work-to Report | Visual Kanban Report | Excess Report

e e e

r B00TSI2I01148 330 D14 N2CE BOT HOPE SILV  ROP
r _r___fm 1120000
Edit Work-10ee I | St | sw |
apacity Check.. PR
Save / Prev — T e aaeten . Ll mmemer e
Reterence [BooTsizioniass e T i .
=~ - — D oo .
Pranner Code I — swetercontat [ _,P""‘" _Is""“'“ P A —— e —— e S 3 .
Customer Code 00TS Supglier Phone | _ Capacity . St T
B — ] -
Supplier Code T0PACK [o10 PACKNG Donor P Plan I- R ; 7 —
ber = [BUST DENTCLOVE 500ML SA ; - . ] e
WC Suppter (O10PACK - s T
A S — O oo B ap—
WC Code 24100 hd o
On Hang Gty ﬁ Bufler Invertory ﬁ
Machine UNE12 hd
Minimum Order Gty E‘m Part Status. F -
T — T T T iaule
L I 1l ’ 40672011 1900 00
uliple Order O 0 Shortege Dete/ Oy s Sources Pat = Material Availability.e | vl
MasnumOrser oy [0 MTO DetveryOay  [Friday Pt B = = J —
P - - E— copnsiRecetOme [T Flagpedpan = ot 55 cmteoms AT et BT
'—“0 C AT 1o | =
Ord Vatoe - 11504 Planned R Date 261172011 =
. - B — =
Change Reason .]
R " + Bxess Exess oy 0
Print Order Commers |
Order Comments
[

SELECTED CATEGORIEES | SELECTED GEOGRAPIHEES | FLEXIBLE SUPPLY CHAIN | CANDO PEOPLE CUSSO”S




Impact - Summary

IC-L Customer Service vs Inventory Value Trend
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* 25-30% Inventory Reduction
*  Service Improvement to 100%
* Less manual planning — more exceptional planning & challenging parameters.
* Stricter adherence to processes & master data maintenance
*  More stable production plan with no change to operating process & parameters
*  Opportunities to maximise NWC further
or Global roll out
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